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Pat Byrnes, MSPA, MAAA, EA, COPA
Founder and President
pat.byrnes@acibenefits.com

hat is the purpose of your Plan? This is a
simple question which often does not have
such a simple answer. Some retirement plans
have been around for a long time and are essentially on
automatic pilot. And oh yes, the economic environment

has well, been a challenge.

The world according to the Dow Jones Industrial Average
(DJIA) has re-bounded 27% from its low of 6,547 on
March 9, 2009 to 8,331 on May 14, 2009. The mood is
uplifted a bit and whether the Administration has made
the right moves for the long run is still in question. But at
the moment, we are all eager to take what we can get.

The baby boomers are in a holed their homes, investable

assets and busi nesses arenot

months ago. Retirements have been postponed, as has
business transition planning. There are signs however
that companies and professional practices are beginning
to look beyond the tactics of survival and are moving on
to strategies for growth.

Businesses are looking for ways to re-build their endeav-
ors differently. Remember how Lance Armstrong won the
Tour De France 7 times after he survived a near death
cancer experience? He re-built his body differently.

Companies that trimmed down expenses first by laying off
employees and then by across the board pay cuts, may
now have employees who are more committed to the sur-
vival of the business and are anxious to make the com-
pany grow. Not unlike World War 1l soldiers that survived
near death experiences in fox holes and came out
bonded with their fellow survivors.

As companies ponder their go-forward strategies, some
wi || l ook differently at
cludes compensation, incentive systems, benefits and
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What is the Purpose of your Plan

retirement plans. In my view these
forward thinking employers will
want to reshape a culture of
shared responsibility for the suc-
cess of the company. Employers
should work on being clear with
employees on how their roles play
into that success. Employees will then begin to
understand that what they do and how they do it can
equally have dramatic impact on the business, whether it
is positive or negative.

Employers should recognize that employees who are fi-
nancially healthy will experience less stress which ulti-
mately translates into greater profitability for the company.
Compensation, incentive systems, benefits and retirement

Continued from page 1

plans are all cultural expressions of a company. A
healthy company will address all four, while less healthy
companies may address only one- compensation.

No two companies are the same, nor are their incentive
systems, benefits and retirement plans. The design of
these plans depends on the determination and enuncia-
tion of where the company is headed. Once the Vision
and Mission of the company are in tow, the purpose of the
plans will become clear and then they can be properly re-
designed and monitored. ACI is good at asking the right
guestions, listening to the answers and collaborating to
set scope and timelines while working with you and your
advisors to bring about the right plan designs to you.

As Stephen R. Covey put it
Please let us know if we can assist you with that view.

ACI receives ASPPA Certification 6 What does this mean for you?

ACIl is proud to announce that we have received the
recordkeeper certification offered by the American Society
of Pension Professionals

The ASPPA certification program is based on an inde-
pendent audit of a
sponsor and plan participant requirements. Audited by
Roland|Criss, this is the only certification that strives to
attest to the highest level of recordkeeping excellence.
Actuarial Consultants, Inc. (ACI) is the first firm in Califor-
nia to successfully complete the independent certification
process for recordkeepers.

Commenting on the certification, Pat Byrnes, Founder
and President of Actuari al
1991 when | was President of ASPPA, we implemented
separate Codes of Conduct for Actuary and non Actuary
members. At that time there were preliminary discussions
on developing standards of practice for all non actuarial
members. We at ACI are thrilled that 18 years later we
are the first organization in California to achieve the
ASPPA recordkeeper certification. We believe that this
certification is a testament to our pursuit of living our mis-
sion and values; our drive to continuously improve what
we are doing and how we are doing it. | congratulate
ASPPA, Roland|Criss and CEFEX for supporting stan-
dards of excellence. The preservation and enhancement
of the private pension system requires this kind of forward
thinking and acting. o

The American Society of Pension Professionals and Actu-
aries (ASPPA) certification program is based on an inde-
pendent audit by the Centre for Fiduciary Excellence
(CEFEX) of ACI 6s
participant requirements. This certification program was

ability to

developed by ASPPA as a self-regulation certification
process which mirrors the same audit methodology of

a n d qudlity managemeatsas theflSCSIBELA avhich is used in

the manufacturing industry.

confirms that we have:

1. Defined quality control and management systems

2. Clear business model with processes and proce-
dures

3. Secure Systems

4. A Financially Sound Company

CAditin theurdcentafinancsal, meltdowa, .it (s In@artant fos @s itod

educate plan sponsors on the importance of the ASPPA
Certification to our industry and how it verifies that our
firm meets the highest standards and trustworthiness,
bringing to them peace of mind.

ACI will continue to meet the highest standards in our
complex retirement industry, bringing them to you, our
valued clients and advisors.

To view the full Press Release CLICK HERE

ASPPA is the largest individual
member oriented national organi-
zation consisting of retirement
plan professionals who provide
consulting and administrative
services for qualified retirement
I[t])lansS cmgar}]n% rgillrionsaoanmeri-
can workers.
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http://www.acibenefits.com/Library/newsletters/ASPPA%20Certification%20Press%20Release.pdf

What is Financial Wellness?

George E. Smull, CRPC, AWMA and
Jim Adams, CRPC
Waddell & Reed, Inc.

What is financial wellness?

Wellness in the workplace has long been an important
benefit for many employees at many forward-thinking
compani es. Of cour se,
ally has referred to lifestyle improvement in physical
terms. From nutrition to exercise, these wellness pro-
grams have served as invaluable resources for greatly
enhancing onedés daily |
the workplace experience.

But what about financial wellness?

Establishing healthy spending

and saving habits and maintain-

” ing them throughout a lifetime is
@ also important-
- being. Financial well-being, that
is. This is the concept of financial

wellness, better defined as the

ongoing practice of striking a

balance between living responsi-

bly today and planning wisely for

tomorrow. Yet as straightforward as this may seem, a sur-
prising number of people rarely make an effort to em-
braceillet alone

Waddell & Reed understands this. Given a world that is
constantly demanding our attention on both personal and
professional levels, time itself has become a precious
commodity. Fortunately, achieving financial wellness re-
quires only a nominal amount of time. Better yet, through
your Waddell & Reed financial advisor it can be accom-
plished at the workplace as a convenient benefit to your
employees.

Above all, financial wellness can pay long-term dividends

to the health of your company and the quality of life for
your employees. Let us show you how.

Why offer a financial wellness program?

be
i mpact

t hat
oneobs

Whil e it may true
can directly
life. Those who feel more secure about their personal fi-
nancial situation are likely to course more attention on
their day-to-d a y
with greater confidence and increased enthusiasm. And
that ds just one of t he
chose to add a financial wellness program to their em-
ployee benefits package. Other potential advantages to
be gained include:

nwel |

i fe,

—

understandTt

€S0

e Increased participation in the company retirement
plan
Decreased turnover
e Increased productivity
e Enhanced company culture
But thatds only part
Demographic forces soon will impact companies across
the nation as an imminent shift in the United States work-
force will have many employers inevitably facing a labor
shortage. With retirement looming for innumerable bab
SPeris" &t hHiS HABWRsiLZRrAY
ingly difficult to find and retain talented workers. As such,
offering a financial wellness program can serve as a ma-

Jor ch[umng tool forE Ié/compa?y ookmg tgj Eo(s)g:oré |teself

The Waddell & Reed Financial Wellness
Program

Financial wellness is not
making. That philosophy is central to the objective of the
Waddell & Reed Financial Wellness Program, which
tfelbs erﬁpibfe@ssbundv‘éﬁ/i dness of where they are fi-
nancially, provides them education for establishing finan-
cial goals and empowers them to change their behavior
to achieve those goals through the choices they make as
part of the financial planning process.

For your employ-
ees, the road to re-

lizing f|nanC|aI
%e'lln%ss VfaftsY inP
the classroom . . .
or boardroom or
any convenient set-
ting where your
Waddell & Reed
financial  advisor
can address those
members of your organization who are eager to improve
their financial well-being. While Waddell & Reed offers
three primary course options; Foundations, Accelerator,
Transitions, we can also customize course that can easily
be tailored to fit the needs of your employees.

The financial wellness process for employees: the road
starts here

M. N @rployedsinvited t8 enboll iM & geRondliR¢ fhan-

pr i ma Enployee Rilke® Hclion WWard a€cBhiplisifing epérs

sonal financial goals.
5. Employee monitors financial-planning progress.

of

lybg)nd

-abou

t

p e a cigl welldess frbgfagh. and daily way of
2. Employee makes the commitment to become finan-
cially healthy.
responsi bilitiesT amndEnpRjed takesNgrotiphcRissds afdaecdives a per-
sonal -Gpbe¢kinancial plan)

Continued on page 4
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What is Financial Wellness?  continued from page 3

Seeking a healthy return on your Investment

The Waddell & Reed Financial Well-
ness Program can add value for any
employee at any level at any organi-
zation. Furthermore, employees are
likely to appreciate having access to
such a program as this truly can be a
life-changing experience for many
participants.

The program also stands to pay potential dividends for

the employer, namely in the form of increased loyalty. By
taking part in the Waddell & Reed Financial Wellness Pro-
gram, many employees may no longer feel the need to
leave an employer for a modest increase in salary.
Rather, they likely will realize they can attain financial
success on their current income for the simple reason that
they have achieved true financial wellness.

George E. Smull, CRPC, AWMA, and Jim Adams, CRPC,
are Financial Advisors with Waddell & Reed, Inc. and can
be contacted via phone at 310 371-7036 or via mail at
3625 Del Amo Blvd., Ste 360, Torrance, CA 90503.

Actuarial Consultants Inc. and Waddell & Reed are not
affiliated companies.

Reducing Costs for Defined Benefit Plans in Changing
Economic Times

Pamela Bind&scoboas, EA, MAAA, COPA
Director, Client Services
pam.escobosa@acibenefits.com

As a result of the recent downturn in the market, we found
that the assets of many defined benefit plans lost 30% or
more of their value during 2008. In addition, based on the
current economic environment, many defined benefit plan
sponsors expressed a desire to reduce contributions in
the current and coming years.

Under the law, if defined benefit plan assets are less than
plan liabilities, annual contributions are required to close
the gap between the assets and the plan liabilities over a
seven year period. Most plans are finding themselves in
this situation for 2009. Earlier this year, we provided
some options that gave our clients the flexibility to reduce
future required contributions by eliminating the require-
ment to fund current year benefit accruals at the same
time as you are required to fund asset losses. These op-
tions included freezing the plan, amending the plan, and
terminating the plan prior to benefit accrual for 2009.

Generally, participants in traditional and cash balance
defined benefit plans accrue a benefit once they have
completed 1,000 hours of service during the year. So if
your plan year is a calendar year, the 2008 accruals were
most likely earned by May/June of 2008 and the 2009
accruals will most likely be earned by May/June of 2009.

Plan sponsors considered freezing, amending downward
or possibly terminating, their plans depending on their
view of the desired plan objectives for 2008 and forward.

In order to freeze the plan, plan sponsors formally
amended the Plan and provided written notice to the par-
ticipants 15 days before the effective date of the freeze
(or 45 days if the plan had over 100 participants). For the
freeze to effectively eliminate 2009 accruals, the effective
date of the freeze had to be earlier than the first date any
plan participants would have 1,000 hours of service. The
same timing requirements would apply to an amendment
to lower accruals. Plan sponsors have the option of retro-
actively reinstating some or all of the 2009 accruals if an
amendment is made to the plan by two and a half months
after the end of the plan year (March 15, 2010 for calen-
dar year plans that were frozen for 2009). Few clients
chose to terminate their plans, because there is a high
dollar cost associated with this, particularly if the plan is
covered by the PBGC as the process of going through the
PBGC is costly.

Remember that even frozen plans have ongoing required
contributions which must be funded over a 7 year period if
they are not fully funded, due to asset loss or unfunded
past liabilities. This means that even if a plan was frozen
early enough in 2009 to avoid 2009 benefit accruals, the
plan sponsor is still required to fund any unfunded liabili-
ties that currently exist. By freezing, sponsors gave them-
selves 7 years to pay off current unfunded liabilities,
whereas if they had chosen to terminate the plan, the un-
funded liabilities might have to be paid off now.

As always, please call us with your questions.
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Jay Luber joins the ACI Team!

ACI welcomes Jay Luber as Senior Consultant. Jay joined
the ACI team in April of 2009. He started his pension ca-
reer with Wyatt Company 27 years ago designing, admin-
istering and consulting on large 401(k) i profit sharing
plans. He also served as the manager of the pension and
profit sharing plans administration department for one of
the nationés
to ACI, Jay spent eight years at Kravitz, Inc. where he
specialized in the design and administration of combined
profit sharing i cash balance plans.

Jay holds the QKA designation from the American Society
of Pension Professionals and Actuaries (ASPPA) and is
also a CPA. He has a Masters degree in Spiritual Psy-
chology and is a private pilot.

As a Senior Consultant, Jay steps into the visible and key
role of consulting to and
concerns. Jay joins Tobi Cogswell, Director, Consulting
Practice in overseeing the business development of our
services. Together they are exceptionally qualified to
manage and foster client relationships to further develop
and maintain a growing client database.

Jay N. Luber, Senior Consultant
310 212-2607 direct

310 388-7872 cell
Jay.Luber@acibenefits.com

Presentations at a glance for
Pat Byrnes

e The Entrepreneurial End Game 1 Date TBD

If you would be interested in having Pat Byrnes come speak at a
function or would like to learn more about one of the presenta-
tions please contact: Yariel. Chiong@acibenefits.com

ACI INTHENEWS

Congratulations to...

David Ostapeck, Administrator with ACI for over a year
and a half has passed the Probability Actuarial Test in
March. The exam has a 35%-40% pass rate. David
hopes to become an Enrolled Actuary.

Yariel Chiong, Marketing Manager who has been with ACI

| ar g e s Befod edmingn s €for ever a yearaaodt achalisfor being promoted from mar-

keting coordinator to marketing manager.

Exciting Changes for

ACI is continuing to work on freshening up our website
and look. Some of you may have already noticed the

s Ehagge oy ooc0[) fhe 10t pagg of g newsele

e will soon
well.

introducing our new we to you as

We look forward to offering you a pleasant experience in
the near future when you visit our website. The re-design
of the website will be enhanced with relevant re-
sources and easy to use features to better serve your
needs.

The purpose of our company remains the same and
we are committed to serving you;  We think that you'll
be happy with the changes that are underway and will

Have an Idea for an Article?

Action Items is provided to our clients
and their advisors with articles that
address relevant, timely issues. If
you have a particular topic that you
would like us to address, a question
you would like answered, or if you
would like to submit an article for publication, please
let us know. We welcome your feedback and input.

ACI
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